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SAFETY MOMENT

LADDER SAFETY

Use the correct ladder for the job

Inspect the ladder before each use

Only one person at a time

When heading down, look before you step

Use the correct angle, supports, treads, cross brace, 

and rails
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AGENDA

Why are we here today?

How has the role of Materials Management 

Solutions shifted in light of AWP?

What is Modern Materials Management?

Why Implement Modern Materials 

Management?

How Does Modern Materials Management 

Support AWP?

Modern Materials Management 

Implementation Best Practices
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POLLING INSTRUCTIONS

Please Pull Out Your Phone

Select New Text Message

Enter ñ37607ò into the Phone Number

Enter ñJovix2015ò into the Text Message Field

Press ñSendò

You will receive a message back indicating that you have 

joined the JOVIX2015 session.
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POLL QUESTION 1

Given that employees who are just entering the workforce 

have never lived in a world without Amazon and eBay, 

would you say that your approach to materials 

management is modern?

GROUP RESPONSE:



WHY ARE WE HERE TODAY?

65% of industrial mega projects are:
ï More than 25% over budget

ï More than 25% over schedule

Owners are frustrated with increasing costs of capital 
projects 

Collectively we must find a way to address inefficiencies 
or the whole industry will be impacted 

The results are in: Improved planning provides the 
greatest opportunity for efficiency gains  
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* Edward W. Merrow, Industrial Mega Projects



SHIFTING ROLE OF MATERIALS 

MANAGEMENT SOLUTIONS

Legacy solutions are 
ñprocurement-centricò
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SHIFTING ROLE OF MATERIALS 

MANAGEMENT SOLUTIONS

Legacy solutions are 
ñprocurement-centricò

Emergence of sophisticated WFP 
solutions has shifted the role to 
construction-centric
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Jovix® supports construction by 
providing a material-centric view of 
an asset throughout its lifecycle



SHIFTING ROLE OF MATERIALS 

MANAGEMENT SOLUTIONS

As AWP/WFP systems and processes become more 
sophisticated and powerful the limiting factor now 
is access to accurate real-time material data
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EXTENDING THE DECISION HORIZON

EARLY DETECTION ENABLES TIMELY 

CORRECTION
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EXTENDING THE DECISION HORIZON

EARLY DETECTION ENABLES TIMELY 

CORRECTION
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HOW DOES MODERN MATERIALS 

MANAGEMENT SUPPORT AWP?
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Handling Exceptions:

CWP and IWPs updated based on design 

changes

CWP and IWPs updated based on 

schedule/resource changes

Handling Exceptions:

Material fails inspection 

Material delayed in the supply chain

Work Package Data

Material Availability Data



MATERIALS MANAGEMENT 

CHALLENGES


