


 
 

October 7th  
Morning Sessions 

Conference Kickoff 
Presenter: Lloyd Rankin of Group ASI  

Overview of the Global Project Landscape 
Presenter: Stephen Mulva, Ph.D. 

Advanced Work Packaging: The Silver Bullet for Solving Productivity Problems on Projects? 
Presenter: Jim Rammell of Wood Group Mustang 

Luncheon Keynote 

Ways to Create Change That Improve the Quality of Project Management  
(“The Tools of Change”) 
Presented by Bryant Crouse, Ph.D., Organizational Consultant  

Dr. Crouse will provide an overview of very specific methods and procedures for facilitating change that 
will lead to enhanced utilization and commitment to the practices and procedures of AWP/WFP.  Often 
overlooked, the tool of selection is probably the most powerful agent of change, but many project 
management problems and inefficiencies are only recognized after the selection decisions have been 
made.  Consequently, additional focus will be placed on the role of training and the techniques of 
organizational development that can be used to address project management problems as soon as they 
are known, so that reduced project quality, cost overruns, and untimely completions are minimized. 

Afternoon Sessions 

AWP / WFP Solutions for Project Delivery: A Global EPC Perspective 
Presenter: Hadi Masri of WorleyParsons 



Advanced Work Packaging: An Owner’s Perspective 
Presenter: Bryan Wood of ExxonMobil 

Evening Keynote 

Adapting Your Organization to Benefit from AWP 
Presented by William (Bill) Elkington, President of JV Driver Group 

Recognized as an innovative entrepreneurial visionary, Bill is known for overcoming significant 
challenges in construction and driving long-term growth with the JV Driver Group. JV Driver evolved 
from Bill's passion for construction and ability to recognize the market opportunities for a company with 
unique contracting expertise. In 1989, the same year he started the company from scratch, Bill led JV 
Driver to $8 million in revenue. Today, JV Driver has completed projects with values exceeding $800 
million. Bill's many accomplishments result directly from his unyielding devotion to his business and 
ability to surround himself with the right people. Hear from Bill as he talks about adapting his (and your) 
business to benefit from Advanced Work Packaging and WorkFace Planning. 

Technology mini-presentations (throughout the day) 
 

Element Industrial Solutions: Bringing AWP to the Frontline 
Presenter: Mark Lehman 

AVEVA’s Construction Management Solution: Constructing the Digital Asset 
Presenter: Jen Rizzo 

Intergraph: SmartPlant Construction 
Presenter: Michael Buss 

CCT International: C3D software 
Presenter: Chehade Kassouf 

Atlas RFID: Improving Productivity through Better Material Control 
Presenter: Paul Mitchell 

Intelliwave SiteSense Tracking: Delivering Project Visibility and Predictability in  
Construction with RFID 
Presenter: Kenneth Dickie 

Bentley Systems: Improving Productivity through Better Material Control 
Presenter: TBA 



 
 

October 8th  
Morning Presentation 

Day Two Kickoff 
Presenter: Lloyd Rankin of Group ASI  

Plenary Session 

Owners Panel 
Presenters: Bryan Wood of ExxonMobil and Sean Pellegrino of Chevron 

Keynote Presentation 

WorkFace Planning at Carmon Creek: What, Why and How? 
 
Presented by Geoff Ryan, journeyman pipefitter, Project Management Professional, WorkFace Planning 
evangelist and author of Schedule for Sale, along with Pete St. Pierre, WFP Manager at Shell Carmon 
Creek. Pete is an insulator and ironworker with an engineering diploma, a PMP and 35 years of 
experience in Alberta construction. Listen in and take notes as Geoff and Pete discuss WorkFace 
Planning implementation in this case study of the Shell Carmon Creek Project. 

Breakout Sessions 

Technology Track 

Intergraph: What’s New in SmartPlant Construction 2015? 
Presenter: Jason Dubose 

Bentley Systems: A New Paradigm in EPC Visualization and Work Packaging  
Presenter: Mark Hattersley 



AVEVA’s Construction Management Solution – Constructing the Digital Asset 
Presenters: Jen Rizzo and Samuel Robinson 

Element Industrial Solutions: Bringing AWP to the Frontline 
Presenters: Sandy MacElheron of Element and Geoff Roberts of Oracle Primavera 

CCT International: C3D Software 
Presenter: Chehade Kassouf 

Best Practices Track 

Lessons-learned: Findings and an Example 
Presenter: William O’Brien and Jose LaRota for CII AWP Committee 

Engineering Rules of Credit 
Presenter: Glen Warren for COAA WFP Committee 

Advanced Work Packaging: An Overview 
Presenters: Robin Mikaelsson of Bentley Systems and Ben Swan of Element Industrial Solutions 

Making Your Implementation a Success 
Presenter: Lloyd Rankin of Group ASI 

Tools: Contracts, Checklists and the Maturity Model 
Presenters: Keith Critzer and Jim Rammell for CII AWP Committee 

Implementation Track 

WorleyParsons: AWP / WFP Solutions for Project Delivery 
Presenter: Joe Hobbs 

JV Driver Projects presents an AWP Panel Discussion 
Presenters: TBA 

Jacobs Engineering: Advanced Work Packaging – an EPC Approach 
Presenter: Dale Adcox 

WorkFace Planning Implementation: the Big 3 
Presenter: Marty Schmidt, Taurus Corporation; WFP Consultant 

Owners Panel 
Presenters: Yogesh Srivastava of North West Redwater Partnership and Pete St. Pierre of Shell 

Implementation Support Track 

Bentley Systems: Success as a Last Planner - 10% Technology, 90% Sociology 
Presenter: Robin Mikaelsson 



Intergraph: SmartPlant Construction Users Case 
Presenter: Marcelo Joaquim 

Intelliwave SiteSense Tracking: Delivering Project Visibility and Predictability in  
Construction with RFID 
Presenter: Kenneth Dickie 

Brand Aluma (BEIS): Work Access Cost Challenges in a Capital Project Setting 
Presenter: Rick Dunlap 

Atlas RFID: Improving Productivity through Better Material Control 
Presenter: Dan Duffy of MEG Energy 

 

 
 
Thank you! 
 
Thank you for attending this year’s AWP Conference. Please stay tuned to AWPConference.com and the 
Advanced Work Packaging & WorkFace Planning Networking Group on LinkedIn for information about 
upcoming AWP & WFP conferences as well as training courses, special announcements (including AWP 
& WFP certification developments) and other news and events. 

 

A special thank you to our platinum sponsors: 
 

             
If you are interested in sponsoring next year’s event, contact info@groupasi.com 

We have provided most of this year’s presentations in PDF format on your tablet devices, 
organized in folders labeled according to this agenda. You will also find these files archived 

on AWPConference.com shortly after the conference. 
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